ﬂ jUTA a.s. - company headquarters

IMS POLICY
(Integrated Management System)

Quality is our priority!

JUTA, a.s., based in Dvir Kralové nad Labem, Czech Republic (hereafter referred to as the
company), manufactures and develops products from natural and synthetic materials -
technical textiles, under-roof films and membranes, vapor barriers, microporous films,
geotextiles, agrotextiles, laminated fabrics, nonwoven textiles, insulating films for the
construction industry, yarns, filter cartridges, twines, artificial turf, and carpets for sports
surfaces, and bulk bags. As part of its development, the company has defined its ISMS policy,
which includes a quality management system according to EN ISO 9001, an environmental
management system according to EN ISO 14001, and an occupational health and safety
system according to CSN ISO 45001 in its business activities. Simultaneously, it has
implemented the requirements of EN ISO 50001 for energy management.

The company emphasizes high quality in the products and services it delivers, ensures
environmental protection, upholds the safety of its employees and users, and aims to reduce
the energy intensity of production within its policy.

The company has formulated its ISMS policy into the following points and commits to:

a) Quality management:

e Manage sustainable organizational success through improvement, innovation, and
development.

e Ensure continuous professional growth of its employees and the development and
enhancement of their creative properties.

e Work diligently with product and process quality plans.

e Ensure necessary product certifications according to customer requirements.

e Produce and deliver products compliant with applicable legislation and standards.

e Collaborate with customers to understand individual needs concerning product quality,
delivery speed, packaging, and product documentation.

e Continuously improve and streamline the quality management system.

b) Environmental care:

e Prevent environmental pollution through company activities in product and process
quality planning and realization.

¢ Enhance employee knowledge concerning the environmental impact of company

activities through regular training.

Fulfill legislative and other legal requirements applicable to the environment.

Identify and evaluate environmental impacts across all company activities.

Set and fulfill objectives for improving environmental quality.

Involve all employees and stakeholders in environmental care and protection.
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e Evaluate production processes continuously regarding raw material usage, reduce
production energy intensity, and focus on waste reduction.
e Continuously improve the environmental management system.

¢) Occupational health and safety (OHS):

e Strengthen employee awareness of the established OHS system.

e Continuously identify, evaluate, and minimize risks in work activities.

e Comply with applicable legislation and other legal and normative requirements
relating to workplace safety.

e Involve all employees in adhering to OHS rules and ensure effective training
conducted on this issue.

e Continuously improve the OHS management system.

d) Energy management (EnMS):

e Systematically reduce energy consumption and associated costs.

e Continuously evaluate production processes concerning reducing the energy intensity

of production.
e Purchase energy with consideration to energy efficiency.

e Ensure necessary resources for developing, implementing, maintaining, and improving

the EnMS and resulting energy performance.
e Set energy objectives and action plans for continuous improvement in energy
performance.
Ensure the appropriateness of energy performance within the organization.

Ensure the measurement, monitoring, and analysis of energy consumption.
Prevent potential emergency situations through actions and management.

to energy management and their application.

Communicate with staff within the organization about the significance of the EnMS.

Ensure information from relevant legislation and legal and other requirements related

The management sets IMS Goals for each year based on the IMS Policy and systematically

creates necessary resources to meet these objectives.
All employees are involved in implementing IMS principles and policies.

The IMS Policy is binding for all company employees.

Ing. Jiti Hlavaty
Chairman of the Board

In Dvir Kralové nad Labem, November, 13th 2023
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